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Programme Project PMO

A
B
C
D

IPMA

IPMA

IPMA

IPMA

Senior Programme 
Manager

Programme 
Manager

Project 
Director

Portfolio Office 
Manager

Senior Project
Manager

Programme
Office Manager

Project 
Manager

Senior Project 
Specialist

Project 
Managerment 
Associate

Project 
Specialist

Project Team 
Member
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Online aelf-assessment 
of Knowledge and 
Experience

Optional 180/360° 
validation of 
self-assessment

Gate 4

Practical Application and Behaviour Assessment
-Complex and Inter-related
-Two or more methods of assessment

Gate 3

Application and Behaviour Assessment
- Complex
-Two or more methods of assessment

Gate 2

Knowledge Assessment
- Simple
- One or two methods of assessment

Entry gate

Knowledge Assessment
- Simple
- One method of assessment
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Assess2

Assess and benchmark 
your project professional 
community.

Create your own Living 
Learning Framework to 
maximise development 
potential and manage 
talent.

Develop3

Define what ‘good’ looks 
like in your organisation 
for each role using 
international standards.

Define1
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